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Letter of Intent 
HST PhD Candidates 

q LOI-1: Identify a Research Supervisor and Area of Research. (Co-Supervisor may be listed on “Tentative Reader (1)” line.)

q LOI-2: Identify a Research Supervisor, at least 2 tentative readers and Area of Research. Note, one of your proposed readers
should meet eligibility requirements to be chair of committee, see reverse of form for policy.

Name:  ______________________________________________________________________________ 

Signature/Date: _______________________________________________________________________ 

My signature above indicates that I understand the thesis committee policies on reverse of form, including eligibility requirements for thesis 
committee chair. 

Research Supervisor: ______________________________ Tentative Reader (1):  _________________________________ 

Primary Institution: ______________________________  Primary Institution: _________________________________ 

Area of Expertise:    ______________________________ Area of Expertise:         _________________________________ 

Signature: ______________________________ Signature:         _________________________________ 

Tentative Reader (2): ______________________________ Tentative Reader (optional): _____________________________ 

Primary Institution: ______________________________  Primary Institution: _________________________________ 

Area of Expertise:    ______________________________ Area of Expertise:           ________________________________ 

Signature: ______________________________ Signature:                     ________________________________ 

Project Title: 

General Area of Thesis Research (max. 100 words.) Description should be informative, for a lay audience and should not 
include jargon. 

LOI and Thesis Committee policies on page 2 
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Excerpts from https://hst.mit.edu/academics/memp/phd-thesis-guide: 

Letters of Intent 
The LOIs are understood to provide only a tentative thesis plan, and it is recognized that the research direction may change in 
the process of developing a formal thesis proposal. Students are strongly encouraged to identify tentative thesis committee 
members and begin meeting with them as early as possible. Following submission of LOI-2, students are required to hold at 
least one meeting per semester with their tentative thesis committee. The role of the tentative committee is to offer advice in 
formulating the research. In many cases, tentative committee members ultimately serve on the final thesis committee, although 
that is not required. The research topic and thesis committee are considered final after the thesis proposal has been approved. 

The Thesis Committee - Roles and Responsibilities 
RESEARCH SUPERVISOR - The research supervisor is responsible for overseeing the student's thesis project. The research 
supervisor is expected to: 

• supervise the research and mentor the student;
• provide a supportive research environment, facilities, and financial support;
• assist the student to prepare for the oral qualifying exam;
• guide the student in selecting the other members of the thesis committee;
• help the student prepare for, and attend, meetings of the full thesis committee, to be held at least once per semester;
• help the student prepare for, and attend, the thesis defense;
• evaluate the final thesis document.

The research supervisor is chosen by the student and must be a faculty member of MIT* or Harvard University and needs no 
further approval.  HICAP may approve other individuals as research supervisors on a student-by-student basis. Students are 
advised to request approval of non-faculty research supervisors as soon as possible.   

THESIS COMMITTEE CHAIR - Each HST PhD thesis committee is headed administratively by a chair, chosen by the student in 
consultation with the research supervisor. The thesis committee chair is expected to: 

• provide advice and guidance concerning the thesis research;
• oversee meetings of the full thesis committee, to be held at least once per semester;
• preside at the thesis defense;
• review and evaluate the final thesis document.

The thesis committee chair must be well acquainted with the academic policies and procedures of the institution granting the 
student's degree and be familiar with the student's area of research. The research supervisor may not simultaneously serve as 
thesis committee chair. 

For HST PhD students earning degrees through MIT, the thesis committee chair must be an MIT faculty member.* A select 
group of HST program faculty without primary appointments at MIT have been pre-approved by HICAP to chair PhD theses 
awarded by HST at MIT. Click here for a list of non-MIT HST program faculty approved to chair HST PhD theses at MIT. 

READERS - In addition to the research supervisor and the thesis committee chair, the thesis committee must include one or more 
readers. Readers are expected to: 

• provide advice and guidance concerning the thesis research;
• attend meetings of the full thesis committee, to be held at least once per semester;
• attend the thesis defense;
• review and evaluate the final thesis document.

Faculty members with relevant expertise from outside of Harvard/MIT may serve as readers, but they may only be counted 
toward the required three if approved by HICAP. 

The members of the thesis committee should have complementary expertise that collectively covers the areas needed to advise a 
student's thesis research. The committee should also be diverse, so that members are able to offer different perspectives on the 
student's research. When forming a thesis committee, it is helpful to consider the following questions:  
1. Do the individuals on the committee collectively have the appropriate expertise for the project?
2. Does the committee include at least one individual who can offer different perspectives on the student's research?  The

committee should include at least one person who is not closely affiliated with the student's primary lab. Frequent
collaborators are acceptable in this capacity if their work exhibits intellectual independence from the research supervisor.

3. If the research has a near-term clinical application, does the committee include someone who can add a translational or
clinical perspective?

4. Does the committee conform to HST policies in terms of number, academic appointments, and affiliations of the committee
members, research supervisor, and thesis committee chair as described elsewhere on this page?

*MIT Senior Research Staff are considered equivalent to faculty members for the purposes of supervising research and chairing
thesis committees. No additional approval is required.
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HST SEMI-ANNUAL PhD STUDENT PROGRESS REVIEW

PAGE 1: INSTRUCTIONS 

The purpose of this progress review is to ensure that PhD students and their research 
supervisors are communicating regularly regarding the student’s progress on thesis research 
and the student’s overall professional development. Completion of the review during each 
regular term (fall and spring) is mandatory for all PhD students beginning in the third year of 
registration.  Students conducting thesis research must submit page 4 of this form in 
order to receive academic credit for HST.ThG.   

Please note that except for the last page, only the student and their research supervisor will 
see the completed forms. 

Please print out two copies for the review. One copy is to be filled out by the student, the other 
by the research supervisor.  The copies should be completed independently. Feel free to use 
additional pages if you need more space.  After both are completed, the student and the 
research supervisor should meet to compare and discuss the results. This is the opportunity 
for both parties to get a better sense of progress on the project, of the student’s development, 
and of the student/supervisor working relationship, as well as to plan for future progress. 

The research supervisor will assigns a grade of satisfactory or unsatisfactory for thesis 
research, directly on the review form. The student and the research supervisor each sign 
the review and send page 4 to Traci Anderson in E25-518 by the last day of classes at 
MIT. The student should retain the original copies of the two review forms while the research 
supervisor may wish to retain photocopies. 

The review covers the following topics: 
Questions 1:  Review of Past Progress 
Questions 2 and 3: Setting of Future Goals 
Question 4: Rate of Progress 
Question 5: Student’s Professional Development 
Question 6: Frequency of Interaction 
Question 7: Funding Status 
Page 4: Deadlines and Requirements and Grading 
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HST SEMI-ANNUAL PhD STUDENT PROGRESS REVIEW
PAGES 2-3: CONFIDENTIAL, FOR DISCUSSION BETWEEN STUDENT AND RESEARCH 

SUPERVISOR 

Student’s Name:  

Title and/or brief description of thesis project: 

1. Describe your {your student’s} accomplishments from the previous semester.

2. Describe the aspects of faculty advising that were helpful in the previous semester, as well
as those that could be improved.

3. What goals would you like {your student} to accomplish during the next semester?

4. What technical, scientific, and administrative challenges will you {your student} face in
pursuing these goals? Circle all that apply.

need additional training in lab skills need to acquire additional scientific knowledge 

access to equipment   access to other resources 

need more communication with research supervisor need more communication with other lab personnel 

not enough time to do all that is required  other: ___________________________ 

5. What resources would help you {your student} overcome the challenges circled above and
accomplish the goals described in your answer to question #3.

55



HST SEMI-ANNUAL PhD STUDENT PROGRESS REVIEW
6. Indicate your level of satisfaction with the rate of progress of your {your student’s} thesis
project. Discuss your selection.

Very Satisfied Adequate Not Satisfied 

On the timeline below, indicate how long you {your student} have been in the HST PhD 
program.  Next, indicate when you expect to achieve the next milestone (i.e., thesis proposal 
or graduation).   

7. Discuss your {student’s} prospects for conference presentations and journal article
submissions in the coming year.

8. How often do you meet with your research supervisor {your student}?  Do you feel that this
is frequent enough?

9. Is funding for research and stipend stable over the upcoming semester? Are you aware of
any potential uncertainties in your funding?

 1st Year    2nd Year    3rd Year    4th Year     5th Year     6th Year    7th Year 

56



HST SEMI-ANNUAL PhD STUDENT PROGRESS REVIEW
PAGE 4: SUBMIT TO HST ACADEMIC OFFICE 

Student Name: ________________________________________________________________ 

Research Supervisor Name: ______________________________________________________ 

Year in Program: _________   Term/Year of Review (ie. fall 2014):_________________________ 

1. Thesis Milestones.  Please indicate which of the following milestones have been completed.

Deadline* PhD Thesis Milestone Completed? 
(yes/no) 

April 30 – Year 2 Letter of Intent 1: Identify a research supervisor and general area of research 

April 30 – Year 3 Letter of Intent 2: Propose tentative thesis committee, and update area of 
research / research supervisor, if necessary 

April 30 – Year 4 Thesis Proposal: Submit a successfully defended thesis proposal to the HST 
Committee on Academic Programs, including listing of the final thesis committee. 

*Students who change labs or have a delay in the qualifying exams may request a one-semester extension;
please contact the HST Academic Office.

2. Thesis Committee meeting. (Required each term beginning in the fourth year of registration)

Date of Meeting:

Names of committee members who attended:

Brief description of the outcome: 

** If a committee meeting was not held this semester, please explain why. 

3. Grade for student’s thesis research.  (check one)

q Satisfactory q Unsatisfactory progress

*Please note that even if the research supervisor assigns a Satisfactory, HST may administratively assign a grade
of Unsatisfactory if the thesis proposal deadline has not been met.

_______________________________ _________________________________________ 
(student’s signature)  (research supervisor’s signature) 

This page must be signed by both the student and research supervisor and returned to Joe 
Stein in E25-518 by the last day of classes at MIT in order for the student to receive a grade for 
thesis research. 
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SAMPLE COVER LETTER FOR THESIS PROPOSAL 

HST IMES Committee on Academic Programs 
c/o Academic Office, E25-518 

Dear Academic Programs Committee Chair: 

Ivana Degri presented her PhD thesis proposal on January 27, 2014, in Room 6-220 at 
MIT to the following committee: 

Chair: Professor I.B. Smart (MIT). Professor of Biology. Whose area of expertise is … 

Supervisor: Dr. Heinrich Eisenhamster (HU) Associate Professor of Psychology. Whose 
area of expertise is… 

Reader: Dr. Boris Badenov (MIT) Senior Research Scientist, HST. Whose area of 
expertise is… 

Reader: Prof. Natasha Fatale (MIT) Professor of Chemistry. Whose area of expertise 
 is … 

The attached proposal, was favorably received by the Committee and we approve the 
scientific content and proposed work as being suitable for a PhD thesis. 

All of the above members of the Committee have agreed to serve on the Thesis 
Committee. 

Sincerely, 

I. B. Smart
Prof. I.B. Smart 
Thesis Committee Chair 

Heinrich Eisenhamster 
Prof. Heinrich Eisenhamster 
Thesis Supervisor 

Enc.  
Thesis Proposal 
Supervisor Agreement 
Reader Agreements	
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SAMPLE TITLE PAGE FOR THESIS PROPOSAL 
 

Health Sciences and Technology 
Medical Engineering and Medical Physics Program 

 
Proposal for Thesis Research in Partial Fulfillment of the Requirements for the Degree of 

Doctor of Philosophy in Medical Engineering and Medical Physics 
Massachusetts Institute of Technology 

 
Title: Effects of Barbiturate Intake on Somnambulism in Large 

Eurasian Rodents 
Submitted by: Ivanna Degri 

11 Einstein Way 
Cambridge, MA 02139 
Idegri123@mit.edu 

Signature:  
 

Date of Submission: April 15, 2014 
 

Expected Date of 
Completion: 
 

May 2016 

Thesis Supervisor: Heinrich Eisenhhamster, DVM, MD PhD 
 

Location of Research: Department of Veterinary Psychology 
Harvard University 
 

IACUC/IRB approval: IACUC #12345-6, MIT, 1/15/12 
 

Abstract Word Count: 492  (Maximum length 500 words) 
 
Abstract (Please include the three subheadings below in the body of your abstract.) 
 
Background and Significance: 
Specific Aims: 
Methods: 
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THESIS SUPERVISOR AGREEMENT 
Harvard-MIT Health Sciences and Technology 

 
To:  HST IMES Academic Programs Committee  
 
From:  Thesis Supervisor            
 
The program outlined in the proposal, 
 
Title:              
 
              
 
Author:              
 
Date:               
 
is adequate for a doctoral thesis. I believe the following readers are appropriate for the thesis: 
 
Reader 1:              
 
Reader 2:              
 
Reader 3:              
  
Reader 4:              
 
Facilities and support for the research outlined in the proposal are available. I am willing to 
supervise the research and evaluate the thesis report. I further agree to hold a thesis committee 
meeting at least once per semester to review and guide the student’s research. 
 
 
Signed:              
 
Title:               
 
Date:               
 
 
Comments: 
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THESIS CHAIR AGREEMENT 
 

Harvard-MIT Health Sciences and Technology 
 
To: HST IMES Committee on Academic Programs 
 
From: Thesis Chair             
 
The Program outlined in the proposal: 
 
Title:               
 
              
 
Author:              
 
Date:               
 
Supervisor:             
  
Readers:               
 
              
 
              
 
is adequate for a doctoral thesis. I am willing to aid in guiding the research and in evaluating the 
thesis report as the thesis committee chair. Specifically, I agree to oversee a thesis committee meeting at 
least once each semester, to convene the thesis defense and to review and guide the student’s research. 
 
Signed:              
 
Title:               
 
Date:               
 
Comments: 
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THESIS READER AGREEMENT 
 

Harvard-MIT Health Sciences and Technology 
 
To: HST IMES Committee on Academic Programs 
 
From: Thesis Reader             
 
The Program outlined in the proposal: 
 
Title:               
 
              
 
Author:              
 
Date:               
 
Supervisor:             
  
Readers:               
 
              
 
              
 
is adequate for a doctoral thesis. I am willing to aid in guiding the research and in evaluating the 
thesis report as a reader. Specifically, I agree to participate in a thesis committee meeting at 
least once each semester, to review and guide the student’s research. 
 
Signed:              
 
Title:               
 
Date:               
 
Comments: 
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Thesis title as submitted to registrar 

Author's name as submitted to registrar  

Previous degree information 

Copy this phrase substituting degree, department and any 
specializations 

Month and year degree will be granted  
(June, September, February ONLY) 

Copyright statement 

This permission legend MUST follow if copyright is owned by 
student (but not if owned by MIT) 

Author's department and the date thesis is to be presented to the 
department 

Full name and title of advisor as it appears in the MIT catalog 

The name and title of this person varies in different degree 
programs and may vary each term; contact the departmental thesis  
administrator for specific information 

Use of the Regulated Secretory Pathway to Ease Protein Product 
Recovery in Animal Cell Culture 

by 

David M. Stevenson 

B.S. Chemistry 
Angelo State University, 1987 

SUBMITTED TO THE DEPARTMENT OF CHEMICAL ENGINEERING IN PARTIAL 
FULFILLMENT OF THE REQUIREMENTS FOR THE DEGREE OF 

MASTER OF SCIENCE IN CHEMICAL ENGINEERING 
AT THE 

MASSACHUSETTS INSTITUTE OF TECHNOLOGY 

FEBRUARY 1994 

©1994 David M. Stevenson. All rights reserved. 

The author hereby grants to MIT permission to reproduce  
and to distribute publicly paper and electronic  

copies of this thesis document in whole or in part 
in any medium now known or hereafter created. 

Signature of Author: __________________________________________________ 
Department of Chemical Engineering 

January 14, 1994 

Certified by: __________________________________________________________ 
Gregory Stephanopoulos 

Professor of Chemical Engineering 
Thesis Supervisor 

Accepted by:__________________________________________________________ 
Robert E. Cohen 

Professor of Chemical Engineering 
Chairman, Committee for Graduate Students  
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